For the employees and retirees of 
the New Jersey Department of Transportation 


NJDOT reduces layoff numbers; 
offers outplacement assistance 


Commissioner Tom Downs has 
announced that the Department was able 
to save more jobs primarily as a result of 
the additional use of federal funds. 

“From day one of the announcement 
of layoffs, NJDOT staff has been scour- 
ing over the new federal transportation 
law looking for opportunities to use more 
federal funding. This search combined 
with the flexibility of the law has allowed 
us to charge more maintenance work to 
federal sources. In fact, the new law 
mandates that increased attention be paid 
to maintenance, particularly on our 
interstate highways,” Downs said. 

“When we first received our budget 
numbers from the Legislature, it looked 
as though we would have to lay off more 
than 400 employees. By the end of July, 
we reduced the 


employees were terminated. The layoff 
process triggered “bumping” actions that 
resulted in 139 employees who had to 
move “laterally” into different positions 
and assume new jobs. In addition, 152 
people were demoted or moved into lower 
paying jobs as of October 6. 

“T realize that the effects of this layoff 
action did not end on Monday. Unfortu- 
nately, the effects are just beginning to be 
felt as many of you begin to search for 
jobs, and others struggle with demotions or 
learning new jobs. I know that this will 
take a tremendous toll on everyone in the 
organization, as well as the citizens whom 
we serve,” Downs said. 

To help employees through the 
process, three Human Resources teams 
conducted 374 personal interviews. 
Downs said that he 
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Department was able to decrease its final 
layoff number, but is concerned about the 
decreasing size of the NJDOT workforce. 
“As a result of our expanded capital 
program and the use of new traffic 
technology, the Department is increas- 
ingly becoming an operator of the state’s 
roadways. But if we continue to decrease 
our personnel, I am fearful that the 
Department will not be able to adequately 
fulfill this mission which demands heavy 
maintenance attention,” Downs warned. 
The final personnel plan resulted in 
88 NJDOT staff leaving the workforce, 
64 through layoffs and the remainder 
through resignations, retirements or 
transfers. Earlier, seven unclassified 


ment office were on hand to help with 
paperwork and provide information about 
insurance benefits. 

The NJDOT Human Resources staff 
also contacted public and private compa- 
nies to locate job opportunities and 
prepared and distributed lists of available 
positions with the companies’ names, 
addresses and phone numbers. Human 
Resources will continue to forward this 
information to terminated employees. For 
more information on this service, call 
609-530-2967. 

NJDOT will participate in a job fair at 
Mercer County Community College from 9 
a.m. to 3 p.m. on Saturday, October 17. 

(continued on back page) 


NJDOT obligates 


all federal funds 


Well ahead of the September 
30 deadline for the federal fiscal 
year, NJDOT set a new record for 
obligating all of its federal 
funds—$465 million in apportion- 
ment plus demonstration projects 
and other funding for a total of 
$496 million. 

“My congratulations to 
everyone at the NJDOT who made 
this achievement possible. We 
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than we 
did last 
year even while the Department 
was Struggling through some very 
tough budget times,” Downs said. 

He noted that the apportion- 
ment figure also included $16.1 
million in extra spending authority 
that the federal government 
awarded to the state because of its 
demonstrated ability to commmit 
federal funds. The spending 
authority was granted as a result of 
other states that were unable to use 
all of their apportionments by the 
end of the federal fiscal year. 

“Washington has recognized 
our demonstrated ability to 
quickly put this funding into 
contracts and jobs,” Downs said. 
“This latest action by the federal 
government is further evidence 
and a vote of confidence that 
Governor Jim Florio’s emphasis 
on heavy capital investment 
during the national recession is 
producing results.” 

Since January of this year, the 
NJDOT has advertised 117 
projects worth $379 million. The 
Governor’s overall New Jersey 
WORKS! program has resulted in 
the NJDOT having a total of more 
than 240 construction projects 
under contract worth $1.85 billion. 
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Commissioner Tom Downs 


° access driveway 

* bridge attachments 
* concept review 

* CTOSS Over 

° curb construction 

° drainage 

* grading 

° guide rail 

* landscape 


decision at no charge. 


their Regional Director. 


(om ATTENTION: Maintenance and 
Design Permits Units 


Legislators extend permit 
deadlines for developers 


The New Jersey Legislature passed the Permit Extension Act in August to 
provide economic relief to developers. As a result, the Department must extend 
deadlines to December 31, 1994, if they expired after January 1, 1989, or are 
scheduled to expire before December 31, 1994. 

The following permit categories are affected: 


° left turn slot 

e pole 

° sidewalk 

° street intersection 

* test hole 

¢ and, agreements in lieu of or as a 
condition to a permit related to 
physical development, access or 
improvements to state highways. 


In addition, a decision will need to be made on a case-by-case basis on 
whether or not permits involving utility openings and the temporary use of right of 
way should be extended. In these cases, the permittee must first request the review 
and it will be the Executive Director of each region who will make a case-by-case 


No other types of permits will be eligible for extension or a case-by-case 
review. While the Department does not have enough staff to review every case, 
employees in permit units should refer cases of possible extenuating circumstances 
or justification to the Regional Executive Director . The Executive Director will 
seek legal assistance before granting an extension. 

All NJDOT employees who handle permits should refer their questions to 


« Route 1 Motorist Alert 


Like thousands of other commut- 
ers on Route 1 who travel to and from 
the Trenton area to work, NJDOT 
employees are encouraged to plan 
ahead for delays and disruptions 
because of the amount of construction 
that will be in progress from now until 
1997. 

The Department has already 
stepped up its public information 
program to include more and improved 
signs, contacts with radio and newspa- 
pers, area employers and officials. The 
1-800-245-POOL number not only 
provides free car- and vanpool assis- 
tance, but also updated Route 1 
construction information. Bus and 
train information is available from NJ 
TRANSIT at 1-800-772-2222. 

These are the projects under way: 

Trenton Area 
¢ Lalor Street. Beginning 


Tuesday, October 14 at 10 a.m., Lalor 
Street will be closed for three weeks. A 
detour directing motorists to Cass Street 
will be posted. 

¢ South Broad Street. Beginning 
October12, crews will resurface the 
southbound lanes of South Broad Street 
between Lalor Street and the White 
Horse Circle. Work will be limited to 
evening hours when lane closings will 
occur. Local radio stations will give the 
schedule. 

Lawrence to North Brunswick 

Work is under way in Lawrence at 
the DKM and Circuit City projects near 
Quaker Bridge Mall. NJDOT is also 
paving on the southbound lanes in 
Lawrence, resurfacing the shoulders in 
Plainsboro and West Windsor at night, 
replacing the Dinky Bridge in West 
Windsor and building a new Amtrak 
bridge in North Brunswick. 


Layoffs (continued from front page) 


Downs said, “The next step will be 
healing and mending. Management will 
do all that it can to assist and help 
everyone. As hard as it is to get through 
these difficult times, I am confident that 
we will be able to do it by pulling 
together and helping each other. I know 
that the NJDOT will prove once again 
that the citizens of New Jersey can rely on 
us even during the toughest of times.” 
The Layoff Hotline is still in operation: 

609-530-5718. 

Editor‘s note: The NJDOT layoff plan 
responds to a $15.7 million decrease in 
the Department’s operating budget which 
resulted from the reductions enacted by 
the Legislature. Since the Department’s 
operating budget peaked at $179 million 
in FY 1989, the NJDOT has lost nearly 
1,000 employees through attrition, early 
retirement and layoffs; and the general 
fund budget has been reduced to $99 
million, the lowest in 12 years. 


Maintenance forces 


out for ‘Danielle’ 


Maintenance forces in Region IV 
Closed lanes and set up detours caused by 
flooding that accompanied tropical storm 
Danielle that hit New Jersey September 
25, while Region III forces were on 
standby in case conditions became more 
severe. 

“NJDOT forces were ready from the 
first call we received. I want to thank and 
commend all those who contributed to our 
speedy and thorough response,” said 
Commissioner Tom Downs. 

Region IV Director Bill Dickinson 
said he deployed several NJDOTers on 
Thursday night and had more than two 
dozen on duty Friday night installing 
warming signs, setting up detours and 
closing lanes on Routes 9, 30, 40 and 47 
in Atlantic and Cape May counties. 

Emergency management team 
members Ed Klarman, Lance Weight and 
Diane Hitt were also on duty helping to 
coordinate NJDOT’s response with State 
Police and the regional directors. 


Governor Jim Florio 
Commissioner Tom Downs 
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